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Petersburg City Public Schools  
is dedicated to providing a quality education to all students that will meet or exceed local, state, and national standards.    
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Our Student Enrollment:                 

       TOTAL students:    4,071    
  Pre-K-        254    

Elementary (K-5)-   1,973  
Middle (6-8)-       892 
High (9-12)-        952 

 
 
 

 

Our Student Demographics:  
 Economically Disadvantaged-      83.18% 
 Students with Disabilities-   10.76% 
 African American-   88.75% 
 White-       2.73% 
 Hispanic-       6.93% 
 Other-        1.60% 
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A new chapter began for Petersburg City Public Schools (PCPS) with the appointment of a new superintendent, the establishment of a new administration, and the development of                                        VISION For 
Excellence, our Corrective Action Plan, designed to build upon the successes of the school division's previous plan.    
 
Petersburg City Public Schools believes each student deserves a high-quality education with greatness being a rightful destiny of every person.  We are pleased to present an updated and revised corrective action 
plan, which will guide the work and direction of PCPS in the coming years. This document is a comprehensive, long-range plan for improving the achievement of all students by supporting their academic, physical, 
social, and emotional needs.  With the focus of developing a plan that established the division's top priorities for student achievement, Petersburg City Public Schools (PCPS) is dedicated to implementing a plan that 
is dedicated to preparing our students to be successful and productive in the 21st Century and we will accomplish that by:  
 

1. Providing a high-quality education for every student.  

2. Providing a safe and caring environment that enables our students to grow socially, emotionally, and physically.  

3. Attracting, retaining, developing, and supporting highly qualified staff. 

4. Operating in an effective and efficient manner.  

Our VISION For Excellence represents the perspective of the school division and community.  It is based on a thorough analysis of our school division’s needs, with stakeholder input, and is designed to reach established 
goals by identifying strategic actions to be implemented by school staff over a period of three years.   Our schools and central office departments will use a collaborative planning process to develop specific operational 
goals and ensure the levels of communication between all stakeholders is clear, concise, and centered around the best interest of our students and school community. 
  
Our VISION For Excellence is built on four core areas designed to move our school division forward and to target support and resources by providing opportunities and experiences that provide students and the 
community with a high-quality educational system that prepares our students for this vastly changing world.  Those areas are as follows:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

OUR VISION FOR EXCELLENCE 

In 2017, the Center on School Turnaround published “The Four Domains for Rapid School Improvement: A Systems Framework.”  
 
Petersburg City Public Schools recognizes the extent to which these practices at the district and school levels allow for leaders and school 
teams to focus on systemic structures, processes, and efforts that enable school improvement practices which bring about change.  
 
The Four Domains highlight key features necessary for school improvement, growth, and change:  
 
Culture and Accountability:  

Build a culture focused on student learning and effort. 
Solicit and act upon stakeholder input. 
Engage students and families in pursuing education goals. 

 
Instructional Transformation: 

Diagnose and respond to student learning needs. 
Provide rigorous evidence-based instruction. 
Remove barriers and provide opportunities. 

 
 
 
 
Source:   National Implementation Network- The Center on School Turnaround  

Talent Development:  
Recruit, develop, retain, and sustain talent. 
Target professional learning opportunities. 
Set clear performance expectations. 

 
Transformational Leadership:  

Prioritize improvement and communicate its urgency. 
Monitor short and long-term goals. 
Customize and target support to meet needs. 
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▪ Culture of Accountability: Accountability is a keystone of equity work. Accountability refers to creating processes and systems that are designed to help individuals and groups to be held in check for 
their decisions and actions and for whether the work being done reflects and embodies justice principles. 

 
▪ Instructional Transformation: Petersburg City Public Schools will implement instructional programs and practices that provide equal access and experiences that enable all students to thrive 

academically, socially, and emotionally.  We will examine and revise our curriculum and teaching practices as necessary to ensure our students see themselves reflected in both literature and teaching 
resources to effectively reach every student.  We will train our teachers to recognize and to understand the range of needs and learning styles among our students, and to strengthen their skills in 
building and sustaining an inclusive classroom. 

 
▪ Talent Development: Petersburg City Public Schools has designed a set of integrated organizational human resources processes to attract, develop, motivate, and retain productive, engaged employees. 

Our goal of talent development is to create a high-performance, sustainable organization that meets its strategic and operational goals and objectives to ensure a high-quality educational program and 
environment for our students, staff, and community. We will provide learning opportunities, tools, and resources to maximize employee performance to ensure organizational development and growth. 

 

▪ Transformational Leadership:  A theory of leadership where a leader works with their team to identify needed change, creates a vision to guide the change through inspiration, and executes the change 
in tandem with committed members of a group. 

 

 
 

Our VISION For Excellence is a vital document that is a statement of principles and vision that guides our work.  It is also a statement of accountability, outlining priorities for our school division and establishing 
targets for improvement.  The plan will align with our Five-Year Strategic Plan for school improvement, outlining goals, objectives, and strategic action steps established to document our progress and growth.   
 
Petersburg City Public Schools is committed to moving our school division forward and guiding the work of the school division in achieving expected student outcomes are our Core Beliefs:  

1. We believe in academic excellence for all students. 

2. We believe in supporting the whole child and providing a safe and structured learning environment. 

3. We believe that all children learn best when their diverse individual experiences, backgrounds, and voices are valued and respected giving an equitable opportunity for all to reach their maximum potential.  

4. We believe all students should have the opportunities to expand their knowledge through exposure to career and technical experiences.  

5. We believe that cooperation among students, staff, and parents, involving open communication and respect for each other’s diversity, is critical to a child’s academic and social emotional growth. 

Petersburg City Public Schools is committed to what matters most to our students, staff, school division, and community. We have shifted our approach to leadership, organizational management, teaching, and 
learning to ensure we are distributing our resources in an equitable manner while providing a high-quality education that will transform our school division from “good to great.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

Build a culture focused on student learning and effort. 

Solicit and act upon stakeholder input. 

Engage students and families in pursuing education goals. 
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CULTURE OF ACCOUNTABILITY  

Accountability is a keystone of equity work. Accountability refers to creating processes and systems that are designed to help individuals and groups to be held in check for their decisions and actions and for whether the work 
being done reflects and embodies justice principles. 

 

   

 ESSENTIAL ACTION 1.1: The school division will solicit and act upon stakeholder input to create a culture of trust, through knowledge, understanding and accountability. 
 

 

 

 
SUCCESS CRITERIA:  What are the goals of these measurements? 

▪ Survey results: 

▪ Response rates 

▪ Rating scores 

▪ Demographics/school participation rates 

▪ Anecdotal information from narrative responses  

▪ Event participation numbers 

▪ Demographics/school participation rates 

▪ Demographics/community/business participation rates  

▪ Event satisfaction surveys 

▪ Response rates 

▪ Rating scores 

▪ Anecdotal information from narrative responses 

▪ Project Completion rates  

▪ Benchmarking (comparison with a standard) of State of the School Division Report 
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 ACTION STEP 1.1a: To assess, evaluate, and develop programs, educational experiences, and opportunities that meet the needs of the students and the community, the school division will provide quarterly survey 

opportunities for families to provide feedback regarding the work of the school division.  

 

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible for 

Monitoring 

Timeframe 
(Beginning to 

End Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Chief Communications 
Officer  

Superintendent 
Executive Leadership 
Team Members  
 

September-June 
2022 
2023 
2024 
2025 
2026 

Sample survey data: 
https://docs.google.com/spre
adsheets/d/1whwB2Ns1cpuS
Dryh9uOTlZuiHj-Rbq-
a/edit#gid=1263780780 
 
 

Results of the surveys will become the 
foundation for enhancing work with 
families in PCPS.  This review will 
document practices that will be 
implemented with families. The goal is 
having 50% of families complete the 
survey and if 50% of families do not 
respond to the survey, then a focus 
group would be held of parents from 
the division Parent Advisory 
Committees and the school-based 
Parent Advisory Groups. 

Implementation and monitoring of 
best practices in family 
engagement. 
The quantitative and qualitative 
data from the surveys will be used 
to determine which next steps 
should be taken to improve 
educational experiences for 
students.  

◻ Parent Survey 
◻ Survey Results 
◻ Action Plan created as 

the result of 
parent/family feedback  

 
 

 ACTION STEP 1.1b:  To inform all staff about work being done to focus on student learning and to seek their input for continuous improvement, the school division will conduct quarterly division-wide staff 

meetings.   

 

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible  

for Monitoring 

Timeframe 
(Beginning to 

End Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Superintendent  
Executive Leadership 
Team Members 
 

Superintendent  
Executive Leadership 
Team Members 
 

September-June 
2022 
2023 
2024 
2025 
2026 

Tips for Company-Wide Staff 
Meetings and All Hands 
Meetings 
 
https://www.bluebeyondcon
sulting.com/2017/06/compa
ny-wide-meetings-that-
engage-employees-
everywhere/ 
 
https://convene.com/catalys
t/successful-all-hands-
meeting-town-hall/ 
 

A schedule of the quarterly division- 
wide staff meetings will be shared with 
all staff in early fall and presentations 
will be shared in the weekly staff 
newsletter immediately following the 
division-wide staff meetings. Data will 
be collected regarding the number of 
participants for each division wide staff 
meeting and the number of staff 
reviewing the presentation within the 
weekly staff newsletter.   

 
 

Implementation of suggestions 
from staff to inform changes in 
the critical work focused on 
continuous improvement. The 
participation data collected will 
also provide information regarding 
the accessibility of information to 
staff in order to increase 
transparency.   

◻ Meeting Calendar 
◻ Meeting Agenda 
◻ Feedback from 

each meeting 
◻ Data collected from each 

meeting 
◻ Quarterly Report for 

division meeting 

 
 
 
 
 
 
 
 

https://docs.google.com/spreadsheets/d/1whwB2Ns1cpuSDryh9uOTlZuiHj-Rbq-a/edit#gid=1263780780
https://docs.google.com/spreadsheets/d/1whwB2Ns1cpuSDryh9uOTlZuiHj-Rbq-a/edit#gid=1263780780
https://docs.google.com/spreadsheets/d/1whwB2Ns1cpuSDryh9uOTlZuiHj-Rbq-a/edit#gid=1263780780
https://docs.google.com/spreadsheets/d/1whwB2Ns1cpuSDryh9uOTlZuiHj-Rbq-a/edit#gid=1263780780
https://www.bluebeyondconsulting.com/2017/06/company-wide-meetings-that-engage-employees-everywhere/
https://www.bluebeyondconsulting.com/2017/06/company-wide-meetings-that-engage-employees-everywhere/
https://www.bluebeyondconsulting.com/2017/06/company-wide-meetings-that-engage-employees-everywhere/
https://www.bluebeyondconsulting.com/2017/06/company-wide-meetings-that-engage-employees-everywhere/
https://www.bluebeyondconsulting.com/2017/06/company-wide-meetings-that-engage-employees-everywhere/
https://convene.com/catalyst/successful-all-hands-meeting-town-hall/
https://convene.com/catalyst/successful-all-hands-meeting-town-hall/
https://convene.com/catalyst/successful-all-hands-meeting-town-hall/
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 ACTION STEP 1.1c:  To provide input regarding supports and resources needed to ensure student learning and student growth, the school division will provide a staff satisfaction survey two times a year. 
 

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible  
for Monitoring 

Timeframe 
(Beginning to 

End Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Superintendent  
Executive Leadership 
Team Members 
 

Superintendent  
Executive Leadership 
Team Members 

December 
2021 

December/May 
2022 
2023 
2024 
2025 
2026 

Sample survey: 
https://docs.google.com/doc
ument/d/17cW2jsq6hbknOY
nEC36COyDpv3HRrTlZr0jCAA
qqXF4/edit 
 

Results of the surveys will become the 
foundation for enhancing work with 
staff in PCPS.  This review will 
document practices that will be 
implemented with staff to increase 
engagement and satisfaction.   
 

Implementation and monitoring 
of best practices in staff 
satisfaction and staff engagement. 
Qualitative and quantitative data 
will be collected from each survey 
to garner specific next steps for 
improvement in staff engagement 
and staff satisfaction.   

◻ Survey 
◻ Survey results and data  
  

 
 
 
 

 ACTION STEP 1.1d:  To determine areas in need of improvement, the school division will produce a State of the School Division Report to share with all stakeholders and solicit feedback.  

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible  

for Monitoring 

Timeframe 
(Beginning to 

End Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Chief Communications 
Officer  

Superintendent  
 

September 2021 
September 2022 
September 2023 
September 2024 
September 2025 
September 2026 

Sample State of Schools 
Report: 
https://www.pghschools.org
/cms/lib/PA01000449/Centri
city/Domain/1357/PPS%20St
ate%20of%20the%20Division
%202018%20Brochure%20Fi
nal%2011-13.pdf 
 

A State of the School Division Report 
will be shared with the community in 
multiple communication methods (i.e. 
website, social media, media outlets, 
formal town hall meeting, etc.). 
Survey questions within division wide 
surveys will seek to determine if 
transparency is increasing among 
stakeholder groups.   
 
 

The State of the School Division 
Report will result in increased 
transparency for the community 
on consistent key performance 
indicators related to resource 
allocation, operations, and 
student outcomes.  Survey data 
will be used to measure increased 
transparency. 

◻ State of the School 
Division Report 

◻ Survey Analysis 

 
 
 
 
 
 
 
 
 

 
ESSENTIAL ACTION 1.2: The school division will actively engage students, families, community members, businesses, and staff in pursuing educational opportunities for students. 
 

ACTION STEP 1.2a:  To allow the community to observe our specialized programs such as STEM, Literacy, CTE, and Virtual Learning., the school division will host an Open House to solicit feedback for 

continuous improvement.  

 

https://docs.google.com/document/d/17cW2jsq6hbknOYnEC36COyDpv3HRrTlZr0jCAAqqXF4/edit
https://docs.google.com/document/d/17cW2jsq6hbknOYnEC36COyDpv3HRrTlZr0jCAAqqXF4/edit
https://docs.google.com/document/d/17cW2jsq6hbknOYnEC36COyDpv3HRrTlZr0jCAAqqXF4/edit
https://docs.google.com/document/d/17cW2jsq6hbknOYnEC36COyDpv3HRrTlZr0jCAAqqXF4/edit
https://www.pghschools.org/cms/lib/PA01000449/Centricity/Domain/1357/PPS%20State%20of%20the%20District%202018%20Brochure%20Final%2011-13.pdf
https://www.pghschools.org/cms/lib/PA01000449/Centricity/Domain/1357/PPS%20State%20of%20the%20District%202018%20Brochure%20Final%2011-13.pdf
https://www.pghschools.org/cms/lib/PA01000449/Centricity/Domain/1357/PPS%20State%20of%20the%20District%202018%20Brochure%20Final%2011-13.pdf
https://www.pghschools.org/cms/lib/PA01000449/Centricity/Domain/1357/PPS%20State%20of%20the%20District%202018%20Brochure%20Final%2011-13.pdf
https://www.pghschools.org/cms/lib/PA01000449/Centricity/Domain/1357/PPS%20State%20of%20the%20District%202018%20Brochure%20Final%2011-13.pdf
https://www.pghschools.org/cms/lib/PA01000449/Centricity/Domain/1357/PPS%20State%20of%20the%20District%202018%20Brochure%20Final%2011-13.pdf
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Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible  
for Monitoring 

Timeframe 
(Beginning to 

End Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Chief Communications 
Officer  
Chief Student 
Advancement Officer 
  

Superintendent 
Executive Leadership 
Team 

 September -June 
2022 
2023 
2024 
2025 
2026 

Henderson, Anne T., and 
Karen L. Mapp. “A New Wave 
of Evidence: The Impact of 
School, Family, and the 
Community Connections on 
Student Achievement.” SEDL. 
Retrieved from 
https://www.sedl.org/connec
tions/resources/evidence.pdf 
on March 3, 2016. 
 

A schedule of events will be prepared 
each semester and shared with the 
community.  Agendas for each visit 
will also be shared with the 
community prior to community 
member registration begins.  A list of 
participants will be maintained after 
each event.  The number of 
participants will be monitored from 
each event to ensure that increased 
participation is occurring as the year 
progresses.   

 

All participants will complete a 
survey at the end of the school 
visits so that feedback can 
enhance future efforts and 
provide transparency regarding 
the continuous improvements in 
the schools. 

◻ Calendar of events  
◻ School Visit Agendas 
◻ Community 

Member Sign-In 
Sheets 

◻ Survey Analysis 

 
 
 

 ACTION STEP 1.2b:  To provide opportunities for families to focus on student learning and educational opportunities/resources, the school division will host monthly ConnectEd sessions and biannual Town Hall 

Meetings.  
 

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible  
for Monitoring 

Timeframe 
(Beginning to 

End Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Chief Student 
Advancement Officer 
Director of Student 
Support Services  

Superintendent  
Executive Leadership 
Team  

September-June 
2022 
2023 
2024 
2025 
2026 

Sample Parent ConnectED 
Portal: 
https://www.petersburg.k12.
va.us/Page/2601 
 
 

A schedule of events will be prepared 
each semester and shared with the 
community and parents. Agendas for 
each visit will also be shared with the 
community prior to community 
member registration beginning. A list 
of participants will be maintained 
after each event. 
 
Survey questions within division wide 
surveys will seek to determine 
participants' feedback about the impact 
of Parent ConnectED and town 
meetings.  

 

Participants will complete a list of 
check-in questions at the end of 
the sessions and meetings so that 
feedback can enhance future 
efforts and provide transparency 
regarding the continuous 
improvements in the school 
division. 

 

◻ Schedule of events 
◻ Presentations focused on 

student learning 
◻ Outline of educational 

opportunities and 
resources for families 

 

 
 

 ACTION STEP 1.2c:  To solicit feedback from school-based staff regarding key areas of work in PCPS, the school division will hold quarterly Superintendent Advisory Group Meetings. 

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible  

for 
Monitoring 

Timeframe 
(Beginning to End 

Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Executive Leadership 
Team  

Superintendent  September-June 
2022 

 A schedule of meetings will be shared 
at the beginning of the school year 

Participants will complete a list of 
check-in questions at the end of 

◻ Schedule of events 
◻ Meeting Agenda 

https://www.sedl.org/connections/resources/evidence.pdf
https://www.sedl.org/connections/resources/evidence.pdf
https://www.petersburg.k12.va.us/Page/2601
https://www.petersburg.k12.va.us/Page/2601


  Petersburg City Public Schools- Corrective Action and Continuous Improvement Plan- 2021-2026                                                                                                                                                                                                                                                                       11 Page 
 

2023 
2024 
2025 
2026 

and meeting notes will be shared with 
participants after each meeting.  

 
 

the meetings so that feedback can 
enhance future efforts and 
provide transparency regarding 
the continuous improvements in 
the school division. A survey will 
be given to Superintendent 
Advisory Group members at the 
end of the school year to 
determine strengths and 
opportunities for growth as plans 
for being made for the next 
school year.   

◻ Quarterly 
Presentations 

◻ Participation Sign-
In sheets 

◻ Survey Analysis 

 

ACTION STEP 1.2d:   To solicit feedback from students regarding key areas of work in PCPS, especially the quality of educational experiences and the access and opportunity to engage in new opportunities, the 

school division will hold quarterly Student Advisory Group Meetings.    

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible  
for Monitoring 

Timeframe 
(Beginning to End 

Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Chief Student 
Advancement Officer 
Director of Student 
Support Services  
Chief Academic Officer 
Principals 

Superintendent  
Executive 
Leadership Team  

September, 
November, 
January & 

March 
2022 
2023 
2024 
2025 
2026  

Sample of Student Advisory 
Group Process and 
Guidelines: 
https://www.teaneckschools
.org/StudentAdvisory.aspx 
 

Guidelines and expectations will be 
shared with students prior to the 
selection of the Student Advisory 
Group members.   
 
A schedule of meetings will be shared 
at the beginning of the school year and 
meeting notes will be shared with 
participants after each meeting.  

 
 
 
 

Participants will complete a list 
of check-in questions at the end 
of the meetings so that feedback 
can enhance future efforts and 
provide transparency regarding 
the continuous improvements in 
the school division. A survey will 
be given to Student Advisory 
Group members at the end of 
the school year to determine 
strengths and opportunities for 
growth as plans for being made 
for the next school year to 
determine if transparency, 
student voice, student advocacy 
was improved.  

 

◻ Schedule of Meetings 
◻ Meeting Minutes 
◻ Student 

Involvement and 
Feedback 

◻ Survey Analysis 

 
 

 ACTION STEP 1.2e:  To support student learning and advancement, socially, emotionally, and educationally, the school division will organize and execute student mentoring programs.  

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible  

for Monitoring 

Timeframe 
(Beginning to End 

Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Chief Student 
Advancement Officer 
Director of School 
Counseling  

Superintendent  September-June 
2022 
2023 
2024 
2025 
2026 

 Guidelines and expectations will be 
shared with possible mentors. 
  
A schedule of mentor meetings will be 
shared at the beginning of the school 
year and meeting notes will be shared 
with participants after each meeting.  

Participants will be expected to 
share updates regarding the 
student-mentor meetings so that 
feedback can enhance future 
efforts and provide transparency 
regarding the efforts being made 
to improve student attendance, 

◻ List of students and mentors 
◻ Follow-up 

documentation 
from mentors 

◻ Data: Attendance, 
Discipline, and 

https://www.teaneckschools.org/StudentAdvisory.aspx
https://www.teaneckschools.org/StudentAdvisory.aspx
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discipline, and academic 
performance.   

Academic 
Performance 

 
 
 
 
 

 ACTION STEP 1.2f: To showcase their work throughout the City of Petersburg (i.e., STEM, Gifted Education, Science Fairs, Concerts, Art Displays, Competitions, Poetry Readings, Multi-cultural Nights), the 

school division will provide opportunities to highlight our students.  

 

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible  

for Monitoring 

Timeframe 
(Beginning to End 

Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Chief Student 
Advancement Officer 
School Principals  

Superintendent 
Chief Academic Officer  
 

September-June 
2022 
2023 
2024 
2025 
2026 

Guidance for showcasing 
student work: 
https://www.gettingsmart.co
m/2021/01/4-tiers-of-
showcasing-student-work/ 
 
 

At the beginning of the school year, 
expectations will be shared with staff 
to schedule and organize student work 
for public viewing.  A list of community 
partners will be developed to ensure 
that student work is showcased 
throughout the community.  

 

Community partners will be 
contacted each semester to 
determine what strengths and 
weaknesses exist in the showcasing 
process so that improvements can 
be made in planning for future 
events. The responses to questions 
regarding strengths and 
weaknesses will be collected to 
determine perceived outcomes 
each year and over time.   
 

◻ Calendar of Events 
◻ Number of Community 

Partnership  
◻ Analysis of Strengths and 

Weaknesses 
 

 
 
 
 
 
 
 
 
 
 
 

 ACTION STEP 1.2g:  To promote community engagement and partnership, the school division will organize career fairs, trade fairs, college fairs, and military fairs for students each quarter.  

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible  

for Monitoring 

Timeframe 
(Beginning to 

End Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

School Principals 
Student Support 
Specialists 
Title I Teachers  
Instructional Coaches 

Executive Leadership 
Team 

September-June 
2022 
2023 
2024 
2025 
2026 

Guidance for career, college & 
trades fairs: 
https://www.careerfairplus.co
m/blog/before-hosting-a-
college-career-fair 
 

Guidelines and expectations will be 
shared with staff regarding fairs being 
held at each school throughout the 
school year.  A schedule of fairs will be 
shared at the beginning of the school 
year and survey data will be collected 
following each event. Fair participants 
and presenters will be asked to provide 
feedback from each fair to determine 

The data collected from each event 
will be compiled at the end of each 
school year to determine future 
improvements year to year. 

◻ Schedule of Events 
◻ Event Agendas 
◻ Event Data Analysis 

 

https://www.gettingsmart.com/2021/01/4-tiers-of-showcasing-student-work/
https://www.gettingsmart.com/2021/01/4-tiers-of-showcasing-student-work/
https://www.gettingsmart.com/2021/01/4-tiers-of-showcasing-student-work/
https://www.careerfairplus.com/blog/before-hosting-a-college-career-fair
https://www.careerfairplus.com/blog/before-hosting-a-college-career-fair
https://www.careerfairplus.com/blog/before-hosting-a-college-career-fair
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what improvements are needed for 
future events.   

 
 

 
 
 

 ACTION STEP 1.2h:  To focus on student learning and academic achievement with consideration being given to virtual and in-person options, the school division will coordinate with schools to host monthly 

family engagement events. 

 

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible for 

Monitoring 

Timeframe 
(Beginning to 

End Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

School Principals 
Student Support 
Specialists 
Title I Teachers  
Instructional Coaches 

Executive 
Leadership Team  

September-June 
2022 
2023 
2024 
2025 
2026 

Karen Mapp’s Family 
Engagement Framework: 
https://www.gse.harvard.edu
/hgse100/story/improving-
our-schools-one-family-time 
 
PCPS Family Engagement 
Webpage 
https://www.petersburg.k12.
va.us/Page/2319 
 

Student support specialists and Title I 
Math/Reading Teachers will work with 
School Leadership teams to develop a 
schedule of events and activities for 
family engagement events at each 
school.  Satisfaction survey feedback 
will be collected during each event to 
determine improvements for future 
family engagement events. 
 

 

Year-long staff satisfaction survey 
data will be compiled to determine 
if the events are promoting 
increased student learning 
supports for families.   

◻ Schedule of Events 
◻ Event Agendas 
◻ Satisfaction Surveys 
◻ Satisfaction Survey 

Analysis 
 

 
 
 
 
 
 
 
 
 
 

 ACTION STEP 1.2i:  To solicit volunteer support for the school division and provide volunteers with specific volunteer opportunities., the school division will hold volunteer fairs each semester.   

Person(s) 
Responsible for 
Implementation 

 

Person(s) 
Responsible  

for Monitoring 

Timeframe  
(Beginning to 

End Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Chief Student 
Advancement Officer 
Director of School 
Counseling 

Superintendent  September-June 
2022 
2023 
2024 
2025 
2026 

PCPS Volunteer Resource 
Webpage: 
https://www.petersburg.k12.
va.us/Page/1218 
 
 

Guidelines and expectations will be 
shared with schools and community 
members regarding the process for 
becoming a volunteer in PCPS.   A list 
of possible volunteer activities will be 
shared at the beginning of the school 
year as PCPS will be soliciting for 
volunteers.   

 
 

Satisfaction survey feedback will be 
collected from volunteers to 
determine improvements for 
future volunteer recruitment and 
programming efforts.  

◻ List of volunteers 
◻ Follow-up documentation 

from volunteers  
◻ Number of volunteers in 

division and by school  
◻ Satisfaction Survey 
◻ Satisfaction Survey 

Analysis 
 

 

https://www.gse.harvard.edu/hgse100/story/improving-our-schools-one-family-time
https://www.gse.harvard.edu/hgse100/story/improving-our-schools-one-family-time
https://www.gse.harvard.edu/hgse100/story/improving-our-schools-one-family-time
https://www.petersburg.k12.va.us/Page/2319
https://www.petersburg.k12.va.us/Page/2319
https://www.petersburg.k12.va.us/Page/1218
https://www.petersburg.k12.va.us/Page/1218
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 ACTION STEP 1.2j:  To provide services, such as instructional activities, health and wellness activities, and employment supports for parents throughout the community, the school division will coordinate with 

school staff to use the PCPS Wave Family Engagement Bus.  

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible for 

Monitoring 

Timeframe 
(Beginning to 

End Dates) 

 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Superintendent 
Chief Student Advance 
Officer 
Director of Student 
Support Services 
 

Superintendent 
Chief Academic 
Officer 
School Board 

    September-June 
2022 
2023 
2024 
2025 
2026 

 The Wave Bus 
  
Parent Resource materials 
  
Community businesses and    
 partnerships that provide  
 materials to distribute 

A schedule of Wave Bus community 
visits will be shared at with the 
community and participant numbers 
and the number of resources provided 
will be collected during each 
community visit.   

Participants will be asked to 
provide feedback during the 
visits to determine what 
improvements are needed for 
future visits.  

◻ Schedule of events 
◻ List of materials distributed  
◻ Follow-up documentation 

from staff 
◻ Number of participants 

attending Wave Bus 
activities  

◻ Participant Feedback 
◻ Participant Feedback 

Analysis 
 

 
 
 
 
 
 
 
 
 
 
 
 

 ACTION STEP 1.2k:  To seek input and resources from community organizations, the school division will lead and facilitate the City & Schools Partnership (along with the City of Petersburg staff). 

 

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible  

for Monitoring 

Timeframe 
(Beginning to 

End Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Superintendent 
Chief Student Advance 
Officer 
Director of Student 
Support Services  

 School Board  September- June 
2022 
2023 
2024 
2025 
2026 

PCPS City & Schools 
Partnership Webpage: 
https://www.petersburg.k12.
va.us/domain/2266 

 

Meetings will be held twice a month 
with agendas sent to members prior 
to the meetings and meeting notes 
will be taken to ensure that follow-
ups are completed after each 
meeting.   

 
 
 

Joint projects will be reviewed at 
the end of each semester to 
determine the effectiveness of 
those projects. Some of the 
effectiveness measures will be 
participant numbers, 
communication efforts, and project 
execution.   

◻ Schedule of Meetings 
◻ Meeting Notes 
◻ Email Communication 
◻ Effectiveness Measures 
◻ Effectiveness Measures 

Analysis 

 
 
 
 

https://www.petersburg.k12.va.us/domain/2266
https://www.petersburg.k12.va.us/domain/2266
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ACTION STEP 1.2l:  To ensure a focus on student learning and educational opportunities and to ensure community member collaboration with school division staff (i.e., Parent Advisory Committee, Career and 

Technical Education Advisory Committee, Special Education Advisory Committee, School Health Advisory Committee, Gifted Education Advisory Committee), the school division will work the five School Board 

Advisory Committees and each school’s PTA. 

Person(s) 
Responsible for 
Implementation 

Person(s) 
Responsible  

for Monitoring 

Timeframe 
(Beginning to 

End Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Executive Leadership 
Team  

 Superintendent   September- June 
2022 
2023 
2024 
2025 
2026 

PCPS Advisory Committee 
Webpage: 
https://www.petersburg.k12.
va.us/domain/2333 
 

Member lists, meeting minutes, and 
bylaws are posted on the PCPS 
Advisory Committee website to show 
the work of each advisory committee. 

 
 
 

Satisfaction surveys will be given to 
each advisory committee member 
each semester to determine 
improvements for future Advisory 
Committee efforts and structures.   

◻ Schedule of Events  
◻ Meeting Agendas  
◻ Meeting Minutes/Notes 
◻ Satisfaction Survey 
◻ Satisfaction Survey Analysis 

                             
             
 
 
 
 
 
 
 
 
 
 
  

https://www.petersburg.k12.va.us/domain/2333
https://www.petersburg.k12.va.us/domain/2333
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Diagnose and respond to student learning needs. 

Provide rigorous evidence-based instruction. 

Remove barriers and provide opportunities. 

 

 

INSTRUCTIONAL TRANSFORMATION 
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INSTRUCTIONAL TRANSFORMATION  
 

Petersburg City Public Schools will implement instructional programs and practices that provide equal access and experiences that enable all students to thrive academically, socially, and emotionally.  We will 
examine and revise our curriculum and teaching practices as necessary to ensure our students see themselves reflected in both literature and teaching resources to effectively reach every student.  We will train 

our teachers to recognize and to understand the range of needs and learning styles among our students,  
and to strengthen their skills in building and sustaining an inclusive classroom. 

 

 

 

 
 

 
SUCCESS CRITERIA: 

▪ At least 70% of students complete and pass the Performance Based Assessment for PBLs. 

▪ At least 75% of the students in PCPS will demonstrate proficiency and/or growth on the PCPS assessments and the State assessments in all core content areas. 

▪ Teachers will incorporate higher order thinking questions in 3 out of 5 lessons to increase student discourse and problem-solving skills.  

▪ 100% of lesson plans will indicate the appropriate level of rigor and engagement, as evidenced by the alignment to state standards and observations; formative assessments in the form of exit tickets, 

quick checks, and aligned teacher-made assessments, and the technology standard, if applicable. The SOL will be noted along with the “I can statement” in  

Student-friendly language. 

▪ Examine the impact professional development has on instruction, teaching and learning as evidenced by classroom observations, benchmark data, and teacher feedback. This will be monitored quarterly.  

▪ IER visits will demonstrate a gradual increase (10% each visit) in the use of evidenced-based interventions aligned to the Virginia SOLs and Tier I instruction, strategies and/or activities as identified in the 

school improvement grants.  

▪ PCPS implementation aligns with VTSS success metrics and uses the metrics to determine growth, progress, and need for additional support.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

STUDENT-CENTERED LEARNING 
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 ESSENTIAL ACTION 2.1:  The school division will implement and monitor student-centered learning structures to improve academic success for all students where students are active participants in the learning 

process and teachers specifically and prescriptively articulate student growth, progress, and achievement.  

 

 

ACTION STEP 2.1a:  To ensure standards will be clearly communicated and assessment criteria such as rubrics, critique protocols, and timely feedback will be provided to evaluate the results of student learning, 

the school division will work with teachers and school leaders to engage students in project-based learning aligned to state standards in each of the four content areas: English, Math, Science and History.    

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to End 

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Teachers 
Instructional Coach 

Executive Director of 
Teaching and Learning 
STEM coordinator 
Principals 
 

September-June 
2022 
2023 
2024 
2025 
2026 

 

PCPS Curriculum and Pacing 
Guides 
 
Question Stems 

Increase teacher knowledge 
and use of HOTS strategies. 
Expand teacher knowledge and 
use of PBL in order to increase 
student engagement in real 
world experiences. 

▪ Teacher assessments 
▪ Benchmark assessments 

Students develop deep content 
knowledge as well as critical 
thinking, collaboration, creativity, 
and communication skills.  Long 
term outcomes can be measured 
using: 
 

▪ Student growth 
assessment performance 
data 

▪ Increased student 
performance outcomes 

◻ Project-based 
assessments  

◻ STEM projects and 
other projects aligned 
to state standards. 

               

 ACTION STEP 2.1b:  To ensure students demonstrate their learning through “I Can” statements with learning objectives written in student-friendly terms, the school division will provide teachers training that 

strengthens their understanding to communicate that understanding to their students: what they are expected to do, how to do it, and how they will show mastery. 

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to End 

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Teachers 
 

Principals September-June 
2022 
2023 
2024 
2025 
2026 

 

PCPS Curriculum and Pacing 
Guides 
 
Lesson Plan templates 
 
Professional Development 
 
 

Teachers will fully understand 
what they want their students 
to accomplish and be more 
successful in students 
mastering content.  

▪ Teacher/Admin PLCs 
▪ Observation feedback 

Students (and teachers) will be 
proficient in content and expected 
outcomes, aligning formative 
assessments with daily instruction, 
resulting in student growth and 
development. Long term outcomes 
can be measured using: 
 

▪ Student growth 
assessment performance 
data 

 

◻ Observation and 
walkthrough data 

◻ Lesson plan review 
◻ Title I Progress 

Monitoring Tool 

 ACTION STEP 2.1c:  To ensure teachers are using their instructional materials effectively, the school division will work with principals to demonstrate how to provide evidenced-based observational feedback on the 

written, taught, and tested curriculum, ensuring it is aligned to the standard, in content and cognition.  
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Person(s) 

Responsible for 

Implementation 

 

Person(s) 

Responsible for 

Monitoring 

Timeframe  

(Beginning to End 

 Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Principals Chief Academic Officer September-June 
2022 
2023 
2024 
2025 
2026 

 

Curriculum and Pacing Guides 
 
Lesson Plan templates 
 
Professional Development 
training sessions 

Teachers will provide 
differentiated learning 
experiences that lead to the 
desired student outcomes. 

▪ Teacher observation 
feedback 

▪ Analysis of principal 
feedback 

▪ Feedback provided to 
principals 

Teachers will be able to create 
effective formative assessments 
that will provide evidence of what 
students have learned and what 
they are able to do.  

 
 

◻ Observation and 
walkthrough data 

◻ Lesson plan review and 
feedback data 

◻ IER data 
◻ Title I Progress Monitoring 

Tool 
◻ Division-level benchmark 

assessments 
 

 

 

 

ACTION STEP 2.1d: To strengthen student growth and development with technology integration, the school division will work with staff to integrate the Virginia Digital Learning Integration Standards of Learning 

into instructional planning and practices. 

 

Person(s) 

Responsible for 

Implementation 

 

Person(s) 

Responsible 

for Monitoring 

Timeframe  

(Beginning to End  

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

School Media 
Specialists/ 
Librarians 
Teachers 

Principals September-June 
2022 
2023 
2024 
2025 
2026 

 

VDOE Technology standards 
and guidance document 
 
Technology resources 
(Harpara, Nearpod, zoom, 
PowerSchool) 

Teachers create authentic 
learning experiences and 
promote student engagement. 

▪ Classroom observations 
▪ Lesson plans 

Teachers plan for the use of 
technology to support critical 
thinking, collaboration, creativity, 
and communication skills with 
students. Long term outcomes can 
be measured using: 
 

▪ Analysis of lesson plan for 
digital integration 

▪ Student performance data 

 

◻ Lesson plans 
◻ Observations 

 

 

 

 

 

 

 

 

 ACTION STEP 2.1e:  To enhance the learning environment and impact student achievement, the school division will work with teachers to engage students in lessons that immerse them in reading authentic text, 

demonstrating comprehension, building vocabulary, and responding to what they have read. 
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Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to End  

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Teachers 
Reading Specialists 
Title I Reading 
teachers 
Instructional Coaches 

Principals  
Executive Director of 
Teaching and Learning 

September-June 
2022 
2023 
2024 
2025 
2026 

 

Leveled libraries in all 
classrooms 
 
Guided reading resources 
 
Fiction and nonfiction texts 

 

 80% of students are reading on 
grade level. 

▪ PALS data 
▪ F&P data 

 

A culture of literacy in the 
classrooms, schools, and school 
division as evidenced by improved 
English/Writing scores on classroom 
assessments and standardized tests.  
Success can be measured by at least 
10 % reduction in failure rate on 
English/Writing SOL assessment. 
 

◻ Lesson plans 
◻ Classroom Observations 
◻ Title I Progress Monitoring 

Tool 
◻ Data on Student Growth 

(i.e., class assessments and 
standardized tests) 

 

ACTION STEP 2.1f:  To strengthen the integration of 21st century mathematical skills, the school division will work with teachers to engage students in lessons that include the process standards of problem-solving, 

mathematical communication, mathematical reasoning, connections, and representations. 

 

Person(s) 

Responsible for 

Implementation 

 

Person(s) 

Responsible 

for Monitoring 

Timeframe 

(Beginning to End  

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Teachers 
Title I Math teachers 
Math Specialist 
Instructional Coaches 

Principals  
Elementary and 
Secondary Math Program 
Specialist 
Executive Director of 
Teaching and Learning 

September-June 
2022 
2023 
2024 
2025 
2026 

PCPS Curriculum and Pacing 
Guides 
 
Lesson Plans 
 
Student Math Tool Kits 

 

Students and teachers use 
mathematical vocabulary to 
explain their reasoning and 
justify their thinking. 
(Mathematical Discourse) 

▪ Classroom observations 
▪ Lesson plans 
▪ Benchmark assessment 

data 
 

Students will use prior knowledge to 
connect mathematical reasoning to 
current content, becoming critical 
thinkers and complex problem 
solvers.  
 
Classroom instruction and planning 
integrates higher order thinking and 
questioning strategies and practices. 
Success can be measured by at least 
10 % reduction in failure rate on 
Math SOL assessment. 

 

◻ Lesson plans 
◻ Classroom Observations 
◻ Title I Monitoring Tool 
◻ Student Mathematical 

Discourse 

 

 

 

 

 

 

 

DATA-DRIVEN DECISION MAKING 
 

ESSENTIAL ACTION 2.2: The school division will implement a process to monitor the purposeful and collaborative use of data to drive decisions and to improve student outcomes. 
 

 ACTION STEP 2.2a:  To align resources and supports as evidenced by the school improvement grant, the school division will work with principals and teachers to ensure evidence-based interventions, strategies, 

and/or activities are aligned to the cognitive level of the standard. The school district will work with principals and teachers to ensure the standard details are implemented with fidelity and the strategies are monitored 

and implemented to assess the impact on student progress in both Tier 2 and Tier 3 instruction. 
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Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible  

for Monitoring 

Timeframe 

(Beginning to End 

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Principals Chief Academic Officer 
Executive Director of 
Teaching and Learning 

September-June 
2022 
2023 
2024 
2025 
2026 

 

CSIP 
 
SIG  
 
Student achievement data 

Provide teachers with evidence 
of student growth and progress 
to inform instruction to improve 
teaching and learning.  

▪ Observations 
▪ Progress monitoring data 
▪ Benchmark data 
▪ Formative assessments 

 

Students will receive targeted 
instruction that prepares them to 
be life-long learners, earn a high 
school diploma, and their desired 
credentials. (Ex. AP credit, CTE 
credential, Associates degree, 
Diploma Plus Program) 
Success can be measured by a 10 % 
increase in number of students 
earning their AP credit, CTE 
credentials. 
 

◻ Lesson plans 
◻ Title I Progress Monitoring 

Tool 
◻ Teacher-made assessments 
◻ Division-level benchmark 

assessments 

 

 

 

 ACTION STEP 2.2b:  To provide targeted support and instruction that meets the needs of students, the school division will work with teachers to create and employ formative assessment tools to determine which 

students need Tier 2 and Tier 3 instruction.  

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to End  

Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Teachers 
Title I Reading and Math 
teachers 
Instructional coaches 

Principals 
Core Content Program 
Specialists 
Executive Director of 
Teaching and Learning 

September-June 
2022 
2023 
2024 
2025 
2026 

 

PCPS Curriculum and Pacing 
Guides 
PALS and VKRP data 
Fountas and Pinnell 
diagnostic tools 
Go Math diagnostic tools and 
resources 
Waterford diagnostic tools 

Collect evidence about the 
progress of students during 
instruction so that necessary 
instructional adjustments can be 
made to close the gap between 
students’ current understanding 
and the desired goals.  

▪ Observations/Feedback 
▪ Lesson Plans/Feedback 
▪ Monitoring Adjustments 

 

All students will perform on grade 
level and master standards to meet 
with academic success in that 
content area or grade level. Long 
term outcomes can be measured 
using: 
 
▪ Progress monitoring and 

formative assessment data 
yields sustained student 
performance growth 

 

◻ Lesson plans 
◻ Title I progress monitoring 

tool 
◻ Teacher-made assessments 
◻ Division-level benchmark 

assessments 
 

 

 ACTION STEP 2.2c: To align instructional resources to support student needs, the school division will work with teachers to implement and monitor systems and procedures for using data analysis to differentiate 

classroom instruction and to identify remediation groupings. 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe  

(Beginning to End 

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Teachers 
 

Principals 
Executive Director of 
Teaching and Learning 
Core Content Program 
Specialists 

September-June 
2022 
2023 
2024 
2025 
2026 

PCPS Curriculum and Pacing 
Guides 
Title I Progress Monitoring 
Tool 
PCPS Administrators 
Monitoring Booklet 

Collect, analyze, and evaluate the 
data to inform instructional 
practices and meet the needs of 
individual students.  

▪ Admin/Teacher PLCs 
▪ IER Visits/Feedback 

An analysis of the data will reflect 
academic growth and 
systematically drive instruction in 
the school division on all levels.  
Long term outcomes can be 
measured using: 

◻ Observations 
◻ Teacher-made assessment 

data 
◻ Division-level benchmark 

data 
◻ PALS data 
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▪ Progress monitoring and 

formative assessment data 
yields sustained student 
performance growth 

  

◻ VKRP data 
 

 
 
 
 

 ACTION STEP 2.2d:   To support student growth, development, and achievement, the school division will work with principals to develop PD (professional development) plans that are aligned to student achievement 

data and will inform the instructional practices of their teachers. 

Person(s) 

Responsible for 

Implementation 

 

Person(s) 

Responsible 

for Monitoring 

Timeframe 

(Beginning to End 

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

  

Evidence  

Principals Chief Academic 
Officer 

September-June 
2022 
2023 
2024 
2025 
2026 

 

PD plans 
 
Benchmark Data 

Professional development 
regarding building level 
implementation of expectations 
and instructional “look- fors” will 
provide administrators with tools 
to effectively monitor and 
evaluate classroom 
environments and student 
achievement.  
 
Division staff will participate in 
PLC Meetings and PD 
 

Academic growth for all students, 
resulting in accredited schools with 
data reflecting improved academic 
achievement and more students in 
Tier 1 instruction. Long term 
outcomes can be measured using: 
 
▪ Progress monitoring and 

formative assessment data 
yields sustained student 
performance growth 
 

◻ School Professional 
Development Plans 

◻ School Improvement Plan  
◻ Teacher-made assessment 

data 
◻ Benchmark Data 

 

 

 

 

 

 

 

 

 ACTION STEP 2.2e:  To monitor, support, and evaluate teacher growth and development, the school division will work with principals to provide differentiated and personalized professional development for their 

teachers that guide and reinforce the implementation of action steps, strategies and/or interventions as outlined in their Comprehensive School Improvement Plan. 

 

Person(s) 

Responsible for 

Implementation 

 

Person(s) 

Responsible for 

Monitoring 

Timeframe 

(Beginning to End 

Dates) 

 

Resources 
 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Principals Chief Academic 
Officer 

September-June 
2022 
2023 
2024 
2025 

PCPS Curriculum and Pacing 
Guides 
Title I Progress Monitoring 
Tool 
PCPS Administrators 

Teachers will receive 
personalized training regarding 
instructional practices, look-fors, 
expectations and data driven 
decision-making according to 

Academic growth is expected for 
both students and teachers as 
evidenced by observed 
differentiation during lessons on all 
levels for all levels. Long term 

◻ Individual Teacher PD 
Plans 

◻ Lesson Plans 
◻ Benchmark Data 
◻ Observations 
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2026 
 

Monitoring Booklet 
PCPS Professional 
Development Calendar 
 

their individualized data and 
needs. 

outcomes can be measured using: 
▪ Observations/Feedback 
▪ Lesson Plans/Feedback 
▪ Monitoring Adjustments 

 

 

 

 

 

 ACTION STEP 2.2f:  To monitor the progress and achievement of students, the school division will work with principals and teachers to refine and expand the monitoring data protocol to focus on implementation, 

impact, and the interventions needed.  

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to End 

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Principals 
Teachers 
Title I Reading and 
Math teachers 

Chief Academic Officer 
Executive Director of 
Teaching and Learning 

September-June 
2022 
2023 
2024 
2025 
2026 

 

PCPS Curriculum and Pacing 
Guides 
Title I Progress Monitoring 
Tool 
Instructional feedback forms 
PCPS Administrators 
Monitoring Booklet 

Assist teachers with the 
interpretation and utilization of 
their data reports to inform 
instruction. 

▪ Admin/Teacher PLCs 
▪ IER Visits/Feedback 

 Improved outcomes in student   
 achievement data, setting 
students on the trajectory of 
content mastery and increased 
academic achievement. Long term 
outcomes can be measured using: 
▪ Progress monitoring and 

formative assessment data 
yields sustained student 
performance growth 

 

◻ School division data 
◻ Instructional walk-

through data 
◻ Observation data 

 

 

 

 

 

 

 

 

 

 

 

 ACTION STEP 2.2g:  To identify specific strategies that are positively impacting student progress, by standard and standard detail, the school division will monitor principals’ work with their teachers around data 

disaggregation during PLC Meetings to aid in the development of plans for intervention, enrichment, and/or remediation as identified by the data. 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to End 

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Principals 
 

Chief Academic Officer 
Executive Director of 
Teaching and Learning 

September-June 
2022 
2023 
2024 
2025 
2026 

PCPS Curriculum and Pacing 
Guides 
 
Lesson Plan Template 
 
All diagnostic data to include: 

  Create a culture of learning 
where teachers clearly focus 
and critically reflect on their 
teaching to inform their 
practices and transform student 
learning.  

Increased teacher knowledge and 
understanding of data, 
instructional strategies, and best-
practice research that results in 
improved outcomes in student 
achievement and content 

◻ Benchmark Assessment 
data 

◻ PLC Meeting agenda and 
minutes 

◻ Observation Feedback 
◻ Student Performance 
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PALS, VKRP, Go Math 
assessments, Fountas and 
Pinnell assessments, 
Waterford assessment,  
 
Benchmarks 
 

▪ Admin/Teacher PLCs 
▪ Specialist/Principal 

Feedback 
▪ Teacher data 

disaggregation analysis 
and student 
intervention, 
enrichment, or 
remediation plan 

 

mastery.  
Success can be measured by a 
15% increase in number of 
students 

▪ PLC and observation 
feedback 

▪ Progress monitoring data 
yields sustainable growth 

▪ Student performance data 
validates PCPS actions 

 

Data 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IMPLEMENTATION OF DIVISION-WIDE PRACTICES, PROCESSES, AND PROCEDURES 
 

ESSENTIAL ACTION 2.3: The school division will implement division-wide systemic practices, processes, and procedures that support students academically, socially, and emotionally.   
 

 ACTION STEP 2.3a:  To ensure the alignment of resources and instructional practices, the school division will conduct Instructional Excellence Review (IER) visits quarterly at each school to monitor teaching and 

learning.  

 

Person(s) 

Responsible for 

Implementation 

 

Person(s) 

Responsible for 

Monitoring 

Timeframe 

(Beginning to End 

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

School Principal 
 

Chief Academic Officer 
Superintendent 

September-June 
2022 
2023 
2024 
2025 
2026 

Lesson Plans 
 
PCPS Monitoring booklet 
 
IER protocols and procedures 
 

Results of this review will 
become the foundation for 
building and communicating 
progress, growth, and 
development of instructional 
practices. This review will 

 Implementation and monitoring of 
best practice and alignment of 
these practices will result in 
improved academic achievement 
for all students across all content 
areas, with fully accredited 

◻ IER data 
◻ Benchmark data 
◻ Building 

leadership 
development 

◻ Virginia SOL Data 
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 Walk-through tool document that those practices 
are aligned with the standards at 
each grade level and content 
area. 

 

schools.  
 

 

 

 ACTION STEP 2.3b:  To ensure the alignment, implementation, follow-through, and progress of the expectations and recommendations from OSQ, the school division will  work with principals to review and monitor 

the recommendations outlined in the quarterly Monitoring Visits from the Office of School Quality at the Virginia Department of Education. 

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to End 

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Chief Academic Officer 
School Principal  

Superintendent 
 

Quarterly 
2022 
2023 
2024 
2025 
2026 

 

Data from schools 
 

Results of this review will 
provide feedback as to the 
progress and growth of each 
school’s instructional practices 
as outlined in their 
Comprehensive School 
Improvement Plan. 

 

Implementation and monitoring of 
the recommendations will result in 
improved academic achievement 
for all students across all content 
areas.  Long term outcomes can be 
measured using: 
 

▪ Progress monitoring data 
yields sustainable growth 

▪ Student performance data  
 

◻ Monitoring Visit Reports 

 

 

 

 ACTION STEP 2.3c:  To build capacity of teachers and ensure the alignment of the cognitive level of the standards and standard details, the school division will work with principals to ensure they provide feedback 

using coaching questions that build capacity with the development of lesson plans, lesson design, and lesson delivery. 

Person(s) 

Responsible for 

Implementation 

 

Person(s) 

Responsible for 

Monitoring 

Timeframe 

(Beginning to End 

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

School Principal  
Assistant Principals 
Instructional Coaches 
Core Content Program 
Specialists 
Math and Reading 
Specialists 
 

Chief Academic 
Officer 
Executive Director 
of Teaching and 
Learning 

September-June  
2022 
2023 
2024 
2025 
2026 

 

Title I Progress Monitoring Tool 
 
Instructional Feedback Form 

Provide teacher training on 
effective lesson plan 
development, outlining the 
essential components of a 
lesson plan and their purpose 
for successful lesson delivery.   

Effective lesson plan development 
and delivery, resulting in engaging 
lessons that involve students in 
meaningful experiences that 
connect learning to real-world 
experiences. With the goal of 
increased engagement and 
improved academic achievement.  
Long term outcomes can be 
measured using: 
 

▪ Pre & Post Coaching 
Teacher Survey Data 

▪ Student performance 
data 
 

◻ Lesson Plans 
◻ Assessment Data 
◻ Classroom 

Observations and 
Conferences 

◻ Teacher Survey 
Data 

◻ Teacher Survey 
Data Analysis 
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 ACTION STEP 2.3d: To ensue efficacy of academic, social, and emotional support, the school division will work with principals to implement the Virginia Tiered System of Supports (VTSS) fully and consistently in 

every school. 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Principals 
VTSS Support Team 

Division Level VTSS Team 
Student Support Services 
Superint
endent 

July-June  
2022 
2023 
2024 
2025 
2026 

 

DIDM 
 
VTSS protocols and procedures 
 
Student achievement data 

Organize resources through the 
alignment of academic 
standards and behavioral 
expectations to ensure 
students’ academic, behavior, 
and social-emotional needs are 
being met.   
 

▪ VTSS Requirements and 
Metrics 

The academic, behavior, and 
social-emotional needs of 
students are appropriately met to 
accelerate their performance to 
achieve and/or exceed 
proficiency.  Long term outcomes 
can be measured using: 
 

▪ Pre & Post Student Survey 
Data Collection 

▪ Student performance 
data 

 

◻ VTSS data 
◻ SEL data 
◻ Attendance data 
◻ Discipline data 
◻ Benchmark data 
◻ Student Survey 

Data 
◻ Student Survey 

Data Analysis 
 

 ACTION STEP 2.3e:  To provide instructional support and enrichment that supports increased student growth and achievement, the school division will work with school principals to provide learning opportunities 

after the regular hours in each school (extended learning). 

 

 Person(s) 

Responsible for 

Implementation 

 

Person(s) 

Responsible for 

Monitoring 

Timeframe  

(Beginning to End 

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

 

Principals 
Extended Learning 
Coordinator 

Chief Academic Officer 
Executive Director of 
Teaching and Learning 
Director 
of 
Federal 
Program
s 

September-June 
2022 
2023 
2024 
2025 
2026 

STEM standards 
 
Curriculum Guides 
 
Benchmark data 
 
PALs, VKRP, data 
 

Provide PCPS youth the social, 
emotional, cognitive, and 
academic development support 
to reduce risky behaviors, 
promote physical health, and 
provide a safe and supportive 
environment for them to grow, 
develop, and succeed.  

▪ Discipline data 
▪ Attendance data 

 

Improved outcomes in student 
personal growth and student 
academic achievement (SOL, 
Benchmark), setting them on the 
trajectory of personal growth, 
content mastery and increased 
academic achievement.  Success 
can be measured by an increase in 
student pass rates on quarterly 
and SOL assessments. 
 

 

 

◻ Benchmark Assessment 
Data 

◻ Lesson Plans 
◻ Enrichment 

Activities 

 

 ACTION STEP 2.3f:  To build leadership capacity, the school division will work with school principals to provide explicit professional development on providing teacher feedback to assist in the development of a 

lesson plan that guides effective instruction, looking closely at what the students are learning, how they will learn it, and the criteria for mastering the objective.  
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Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to End 

Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Executive Director of 
Teaching and Learning 
 
 

Chief Academic Officer 
 

September-June 
2022 
2023 
2024 
2025 
2026 

 

Professional Development 
Calendar 
 
Sample teacher feedback 
question stems 
 
“Look for” documents 
 
Monitoring document for 
principals 

School Administrators will receive 
personalized training regarding 
effective instructional practices 

and tools to effectively monitor 
and evaluate classroom 
environments. 

 
 
 

School Administrators will 
become knowledgeable in 
effective instruction which will 
support them as instructional 
leaders in their buildings. As a 
result, there will be an increase 
in:  

▪ Number of students in Tier 1 
▪ Student achievement data 

improves above 70% (PALS, 
Benchmark, Formative 
Assessments, F&P)  

▪ Accredited schools 
 

◻ Professional Development 
Calendar 

◻ Sign in sheets 
◻ Feedback 

Surveys/Results 
◻ Student 

Performance Data 

 

 

 

 

 ACTION STEP 2.3g: To build teacher capacity, understanding, and competency, the school division will work with teachers to provide explicit professional development on the use of curriculum documents and 

suggested learning activities, resources, and assessments to ensure the alignment of instructional strategies to the cognitive level of the standard and standard details. 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe  

(Beginning to End 

Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Executive Director of 
Teaching and Learning 
School Principals  
 
 

Chief Academic Officer 
 

September-June  
2022 
2023 
2024 
2025 
2026 

 

PCPS Curriculum and Pacing 
Guides 
 
Lesson Plan Template 
SOLS 

Teachers will receive professional 
development regarding 
curriculum development and the 
essential curriculum documents 
needed to align the written, 
taught, and assessed curriculum.  

 
 

Teachers will become 
knowledgeable of the essential 
components of curriculum 
development.  As a result, there 
will be an increase in:  

▪ Number of students in Tier 1 
▪ Student achievement data 

improves above 70% 
▪ Accredited schools 

 

◻ Professional Development 
Calendar 

◻ Sign in sheets 
◻ Feedback 

Surveys/Result 
◻ Student 

Performance Data 
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Recruit, develop, retain, and sustain talent. 

Target professional learning opportunities. 

Set clear performance expectations. 
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TALENT DEVELOPMENT 

Petersburg City Public Schools has designed a set of integrated organizational human resources processes to attract, develop, motivate, and retain productive, engaged employees.  
Our goal of talent development is to create a high-performance, sustainable organization that meets its strategic and operational goals and objectives to ensure a high-quality  

educational program and environment for our students, staff, and community. We will provide learning opportunities, tools, and resources  
to maximize employee performance to ensure organizational development and growth 

 

  ESSENTIAL ACTION 3.1:   The school division will recruit a diverse workforce, while also investing in continuous learning to improve work performance and efficiencies in an equitable and inclusive manner.  
 

 

 

 
SUCCESS CRITERIA: 

 
▪ Teacher retention rate (monthly, school year) through survey data.  

▪ Percentage of provisionally licensed teachers receiving full licensure after three years. 

▪ Total number of student interns from IHE (Institutes of Higher Education) accepting employment with PCPS.  

▪ Total number of students participating in VTFT (Virginia Teachers for Tomorrow) program. 

▪ Percentage of new hires remaining employed after 3 years/5 years. 

▪ Percentage of new hires remaining employed by IHE. 

▪ Percentage of Exemplary and Proficient ratings of employees. 

▪ Increase the percentage of teachers Nationally Board Certified 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SOURCING AND RECRUITING 

ACTION STEP 3.1a:  To determine and assess the talent needs of the school division, the school division will conduct a data analysis trend not only monthly, but also yearly. 
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Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

HR Staff Deputy Superintendent 
Director, HR 
 
 
 

Yearlong IPAL  
 

Results of this analysis will 
provide HR with current and up 
to date monthly numbers on 
current vacancies and staffing 
issues.   

 
▪ Development of monthly 

spreadsheet comparing 
vacancies by month using FY21 
as the baseline fiscal year. 

▪ Keeping track of these data will 
assist with recruitment needs, 
determine months wherein 
more vacancies occur, allow for 
better planning and training of 
leaders based upon months 
wherein vacancies are greater.  

▪ Review where employees 
attended college/teacher prep 
and see longevity of the 
employee with the school 
system – allows for greater 
conversations and partnerships 
with universities to strengthen 
talent coming out of school or 
prep programs.   

▪ Reviewing timeframe for 
provisionally licensed teachers 
to get fully licensed – look at 
subject area, areas creating 
greatest concerns for 
advancement and develop 
programs and/or partner with 
outside entities to assist talent.  

 

Recruitment and development of a 
highly diverse and qualified 
workforce will result in increased 
academic achievement for PCPS 
students. 
 
▪ There will be a reduction in the 

need to find new talent. 
▪ HR staff will be better versed in 

hiring needs based upon trend data. 
▪  Better relationships with IHE  
▪ Reduction in provisionally licensed 

teachers through partnerships with 
IHE and attracting students into the 
field of education. 

 

◻ Data Tracking Sheet 
◻ Provisionally Licensed Teacher 

Monitoring Sheets 
◻ Meeting Notes with 

Teachers 

 
 
 
 
 

ACTION STEP 3.1b: To build partnerships with Education Departments, the school division will foster relationships with Institutions of Higher Education (IHE) to create professional learning opportunities that 

develop the next pipeline of talent.  
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Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Director, HR 
Talent Manager 
Academics/Teaching 
and Learning 

Deputy Superintendent 
Chief Academic 
Officer 

September -June 
2022 
2023 
2024 
2025 
2026 

 

VDOE Teacher Education 
and Licensure 
ESSA Resources 

Development of our current 
workforce will result in increased 
knowledge of teachers and short-
term academic outcomes for 
PCPS students.  
 
▪ Establishment of partnerships 

with IHE locally and a distance 
from Petersburg, VA;  

▪ Frequent meetings with Dept. 
of Education at IHE as well as 
time to speak with students 
about the field of education. 
Look at the number of 
students in teacher prep 
programs during freshman 
year and see how the number 
increases or decreases by 
junior/senior years. 

▪ Determining how many 
education majors graduate 
with all credentials to be fully 
licensed. Based on IHE, 
determine which areas cause 
greatest concern(s) for 
students to become fully 
licensed once they graduate. 

▪ Review the number of student 
interns and practicums from 
specific IHE. – How many are 
hired? 

 
 
 

Development of our current 
workforce will result in increased 
academic achievement for PCPS 
students. 
 
▪ Partnerships with many IHE 
▪ Students remaining education 

majors from freshman to senior 
years  

▪ Increased number of talents hired 
coming from partnering IHE 

 

◻ Visits to Institutes of Higher 
Learning (IHE); 

◻ Student Interns from IHE 
assigned to PCPS schools.  

◻ Meetings with IHE – 
schools of education 
notification of 
publicly released 
curricular documents. 

◻ IHE Partnership 
Summative Student 
Outcome Data 

 
 
 
 
 
 
 
 
 

 ACTION STEP 3.1c:  To develop talent through the year-long induction process for residents, the school division will continue their relationship with Virginia Commonwealth University (VCU) and Richmond    

 Teacher Residency Program (RTR). 
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Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Director, HR 
Talent Manager 

Deputy Superintendent  September -June 
2022 
2023 
2024 
2025 
2026 

 

ESSA Resources 
VDOE Teacher Education 
and Licensure 

Partnership with RTR will result 
in increased highly effective 
talent for PCPS. 

 
▪ Continual employment of 

residents after residency period 
▪ Number of residents that move 

into teacher leadership roles 
 

 
 
 

Retention of a highly qualified diverse 
workforce will result in increased 
academic achievement for PCPS 
students.  
 
▪ Ultimately, the goal of the division 

would be to not have a need to 
partner with VCU to attract talent 
through the RTR process.  With 
reduced attrition concerns, an 
emphasis will not be needed 
through this program; however, 
still partnering with VCU as other 
IHE for talent.  
 

◻ Meetings with RTR 
staff/advisory board/residents  

◻ Assigned residents to schools in 
PCPS 

◻ Placement of residents after 
yearlong induction 

◻ Retention Data Report 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 ACTION STEP 3.1d:  To develop a recruitment strategy, the school division will research talent development interests and retention at Institutes of Higher Education (IHE).  

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible  

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Talent Manager Director, HR September -June 
2022 
2023 
2024 
2025 
2026 

VDOE Teacher Education 
and Licensure 
Handshake  
 

Researching talent development 
interest at IHE will result in 
increased partnerships with 
universities.  
 
Increased partnerships with IHE 

Recruitment of a highly qualified 
diverse workforce will result in 
increased academic achievement for 
PCPS students. 
 
▪ Recruitment strategy is a fluid 

◻ Recruitment Schedule  
◻ Data of program completers 

of educational degrees at IHE 
◻ Visits to IHE to market 

PCPS 
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 will lead to the continued 
recruitment of highly qualified 
talent for PCPS.  

 
▪ Using  

https://www2.ed.gov/rschstat
/landing.jhtml?src=image to 
determine best IHE to attend, 
which schools to partner 
based on students staying in 
education field and 
completing coursework for 
degree.  

▪ Determine which IHE to 
recruit based on ethnic make-
up needs of division; 
continual 
partnership/relationship with 
IHE with greatest success of 
talent being retained within 
school division after 3,4,5 
years.  

▪ Strategy to fill vacancies must 
be deliberate with filling of 
vacancies starting early in the 
recruitment season; goal to 
be fully staffed by June 30 of 
each year.  

▪ Maintaining a pool of 
candidates hired with open 
contracts to place in schools 
with vacancies 

  

process and regardless of short or 
long term, the goal is to find quality 
talent early in the recruitment 
process.  It is crucial to build 
relationships with IHE as well as 
talent hired to serve as an 
additional means for recruiting 
talent to the division.  

 

 
 
 

 ACTION STEP 3.1e:  To build the brand and marketing focus of PCPS to attract prospective talent, the school division will develop an awareness campaign each quarter. 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Chief Communications 
Officer 
Talent Manager 

Deputy Superintendent  
 
 

September -June 
2022 
2023 
2024 
2025 
2026 

 

PCPS Website 
PCPS Communications 
Director 
Indeed 
K12 Job Spot 
Instagram 
Facebook 
Linked In 

Developing awareness 
campaigns will lead to increased 
hiring of highly qualified talent 
for PCPS 

 
 

Recruitment of a highly qualified 
diverse workforce will result in 
increased academic achievement for 
PCPS students.  
 
PCPS will be a school division talent will 
know as well as be eager to work for 
the school division.  Success can be 
measured by a 20 % increase in views 
on social media and/or response from 

◻ Recruitment videos  
◻ Flyers; social media accounts  
◻ Email campaigns; Fairs.  
◻ Employee referrals  
◻ Print; direct contact qualified 

candidates 
◻ Campaign feedback data 

 

https://www2.ed.gov/rschstat/landing.jhtml?src=image
https://www2.ed.gov/rschstat/landing.jhtml?src=image
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applicants indicating how they found 
out about opportunities. 

 

 
 

ACTION STEP 3.1f:  To identify, train, and nurture high school students interested in a teaching career, the school division will strengthen the emphasis on the Virginia Teachers for Tomorrow (VTFT) Program. 

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Secondary Principals 
Director, College and 
Career Readiness  

Chief Academic Officer 
Chief Student 
Advancement Officer 
 

2021-2022  
2022-2023  
2023-2024  
2024-2025  
2025-2026  

 

VDOE VTFT Page 
 

Training current PCPS high school 
students interested in teaching 
careers will lead to increased 
interest in working for PCPS.  

 
▪ Seek interest in the field of 

education from secondary 
students.  

▪ Teachers serve as mentors to 
aspiring teachers.  

▪ Enrollment of students in the 
VTFT program.  

▪ Proper implementation will be 
in partnership with 
Department of Academics 

 
  
 
 

Training and identifying of a VTFT 
pipeline will lead to hiring of highly 
qualified talent for PCPS. 

Recruitment of a highly qualified 
diverse workforce will result in 
increased academic achievement for 
PCPS students. 

 
▪ Long term will be number of 

students that participated in the 
program coming back “home” to 
teach that participated in the 
program – this action step will not 
be able to really be tracked until 
2026-27 school year since we 
currently do not have the program 
up and running 

 

◻ Student interest in 
CTE pathway 

 
 
 
 
 

 ACTION STEP 3.1g:  To incentivize talent in hard-to-staff areas such as special education, mathematics, English Language Learners (ELL), world languages, and sciences, the school division will determine   

 measures that attract personnel to fill the hard-to-staff positions.  

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 
End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Director, HR 
Director, Federal and 
State Programs 
Talent Manager 

Deputy Superintendent 
Director of 
Finance  

September -June 
2022 
2023 
2024 
2025 
2026 

 

VDOE Teacher Education 
and Licensure 
Handshake  
 

Measures to incentivize talent 
will lead to the increasing hiring 
of highly qualified talent for 
PCPS.  

 
▪ Incentives to be provided when 

funds allow to assist with 

Recruitment of a highly qualified 
diverse workforce will result in 
increased academic achievement for 
PCPS students. 

 
▪ Number of teachers remaining after 

1, 2, 3, etc years of receiving sign on 

◻ Incentives based on needs 
each school year  

◻ Funding sources 
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recruitment of talent as well as 
retaining talent. 

 

bonus and/or retention bonus  
▪ Quality of the talent – progression 

to teacher leaders  
▪ Recognition for teaching abilities  
▪ Longevity with the division 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

TALENT DEVELOPMENT AND SUPPORT 
 

ESSENTIAL ACTION 3.2:  The School division will develop a diverse workforce, while also investing in continuous learning to improve work performance and efficiencies in an equitable and inclusive manner. 

 

 

ACTION STEP 3.2a:  To provide targeted support for new teachers, the school division will work with school principals to develop professional growth opportunities and training that meets their needs and experiences.  
 

Person(s) 

Responsible for 

Implementation 

Person(s) 

 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 
End Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Talent Manager Director, HR September -June 
2022 
2023 
2024 
2025 
2026 

 

ESSA Resources 
VDOE Teacher Education 
and Licensure 
Guidelines for Uniform 
Performance Standards 
and Evaluation Criteria for 
Teachers 

Targeted support for new 
teachers will lead to increased 
teacher efficacy.  

 
 

Targeted support for new teachers 
will lead to increased retention of 
new teachers. 
 
Increased teacher efficacy will lead 
to increased academic achievement 
for PCPS students.   

 

◻ Survey data on needs from 
school administrators and 
Department of Teaching and 
Learning 

◻ New Teacher Retention Data 
Report 
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ACTION STEP 3.2b:  To strengthen effectiveness of teachers, leaders, and staff, the school division will work with staff in the Department of Teaching and Learning to provide robust professional development 

opportunities centered on effective practices, deeper content knowledge, professional learning communities, culturally relevant instructional strategies, and collaborative inquiry.  

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 
End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Teaching and Learning 
Program Specialist  
Talent Manager 

Director, Teaching and 
Learning  
Director, HR 
 

September – June 
2022 
2023 
2024 
2025 
2026 

 

Guidelines for Uniform 
Performance Standards 
and Evaluation Criteria for 
Teachers 
Curriculum Frameworks, 
Blueprints, Resources and 
Guidance from VDOE 

Targeted professional 
development for all teachers will 
lead to increased teacher 
content knowledge and 
professional knowledge.  

 
 
 

Targeted professional development 
will lead to increased academic 
achievement for PCPS students.  
Success can be measured by student 
academic progress and by upgraded 
accreditation ratings of PCPS schools. 

◻ Professional development 
plans 

◻ Observation Data 
◻ Student Performance Data 

 
 
 
 
 
 
 
 
 

 ACTION STEP 3.2c:  To strengthen teacher capacity and support professional growth, the school division will work with the Director of HR and school principals to provide monthly professional development 

learning opportunities focused on topics such as classroom management; time management and planning; student engagement; parent communication; evaluating student progress; equity-focused such as 

institutional bias, implicit bias, and/or culturally responsive teaching; planning and preparing lessons, to address needs of schools and teachers as outlined in CSIP. 

 

Person(s) 

Responsible for 

Implementation 

Person(

s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Talent Manager 
Mentors 

Director, HR 
School Principals  

September -June 
2022 
2023 
2024 
2025 
2026 

 

VDOE Standards of 
Learning Guides 
Curriculum Frameworks, 
Blueprints, Resources and 
Guidance from VDOE 

Targeted professional 
development for all teachers will 
lead to increased teacher efficacy 
and professional knowledge. 

 

Increased teacher efficacy and 
professional knowledge will lead to 
increased academic achievement for 
all PCPS students. Success can be 
measured by personnel survey data 
and student academic progress. 

◻ Professional development 
plan for new hires  

◻ Mentor training 
logs/schedules 

◻  New hire feedback through 
surveys  

◻ Principal feedback through 
surveys 

 ACTION STEP 3.2d:  To provide school administrators and teachers with training that outlines the evaluation process, the school division will work with the HR Director to provide training for school staff that 

focuses on the eight performance standards; observations; and performance improvement process. 

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 
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Director, HR Deputy Superintendent September -June 
2022 
2023 
2024 
2025 
2026 

 

Guidelines for Uniform 
Performance Standards 
and Evaluation Criteria for 
Teachers 

 

Providing an understanding of the 
teacher evaluation process will 
lead to increased teacher efficacy 
and professional knowledge.  

 
 
 
 

Increased teacher efficacy and 
professional knowledge will lead to 
increased academic achievement for 
all PCPS students.  Success can be 
measured by personnel survey data 
and student academic progress. 

◻ Trainings provided to 
principals 

◻ Records of evaluation 
documents  

◻ Meeting deadlines 
established 

◻ Personnel survey feedback 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

TEACHER RETENTION 

 

ESSENTIAL ACTION 3.3:  The school division will retain a diverse workforce, while also investing in continuous learning to improve work performance and efficiencies in an equitable and inclusive manner. 

 

 

ACTION STEP 3.3a:  To extract data points resulting in talent separation, the school division will develop an exit survey that will administer when staff resign from their positions.  
 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible  

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Deputy Superintendent 
Director, HR 
Director, Technology 
Talent Manager 

Deputy Superintendent 
 
 

Yearlong 
2022 
2023 
2024 
2025 
2026 

ESSA Resources 
 

Developing an exit survey will lead 
to increased knowledge of teacher 
discontent. 
 
Increased knowledge of teacher 
discontent will lead to the 
development of measures to 
address teacher discontent.  

 

Increased development of 
measures to address 
teacher discontent will 
lead to the retention of 
teachers.  

 

◻ Exit Survey  
◻ Link to complete 

during offboarding 
process 

◻ Teacher retention 
data 
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ACTION STEP 3.3b:  To address teacher-identified needs, the school division will work with the school administrators and teachers to provide coaching opportunities and experiences.  

 

Person(s) 

Responsible for 

Implementation 

Person(s)     

Responsible  

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Chief Academic Officer 
Chief Student 
Advancement Officer 
Principals  
Talent Manager 

Superintendent  Yearlong 
2022 
2023 
2024 
2025 
2026 

 

ESSA Resources 
New Teacher Center 
Resources 

Providing coaching opportunities for 
school-based administrators and 
teacher leaders to address teacher 
identified needs will lead to 
increased teacher efficacy and 
teacher satisfaction.  

▪ Participant Perception 
Survey 

 

Increased teacher efficacy 
and teacher satisfaction 
will lead to increased 
academic achievement 
for all PCPS students. 

◻ Coaching documentation 
◻ Staff promotions 
◻ Perception Survey 
◻ Survey Analysis 

 

 
 
 
 
 
 
 
 
 

 ACTION STEP 3.3c:  To assist with talent lacking credentials for full licensure, the school division will work with teachers and school principals to implement individualized teacher preparation plans. 

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible  

for Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Talent Manager Director, HR September -June 
2022 
2023 
2024 
2025 
2026 

  

VDOE Teacher Education 
and Licensure 

 

Implementing individualized teacher 
preparation plans to assist teachers 
obtaining full licensure will lead to 
increased professional and/or 
content knowledge in provisionally 
licensed teachers. 

 
 

Implementing individualized teacher 
preparation plans will lead to 
provisionally licensed teachers 
obtaining renewable licenses.  

◻ Individualized plans 
◻ Increased number of 

continuing contract teachers 

 
 

 ACTION STEP 3.3d:  To provide teacher preparation coursework to staff in need of courses for licensure, the school division will work with Institutes of Higher Education (IHE) to garner support.  

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Director, HR 
Talent Manager 
Licensure Specialist 

Deputy Superintendent Yearlong 
2022 
2023 
2024 
2025 
2026 

VDOE Teacher Education 
and Licensure 
 

Garnering support from IHE for 
increased access to licensure 
courses will lead to increased 
professional and/or content 
knowledge in provisionally licensed 
teachers. 

Garnering support from IHE for 
increased access to licensure 
courses will lead to provisionally 
licensed teachers obtaining 
renewable licenses.  

◻ Number of provisionally 
licensed teachers enrolled 
in programs 

◻ Number of teachers who 
met licensure requirements 

◻ The number of people who 
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  completed the program 
and timeframe it took to 
complete the program 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 ACTION STEP 3.3e:  To assess needs and opportunities for growth and change, the school division will develop a survey for current staff to share why they enjoy working for PCPS and use the data to 

strengthen  

 the operational structures of PCPS.  

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 
End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Deputy 
Superintendent 
HR Staff 

 

Deputy 
Superintendent 

September -June 
2022 
2023 
2024 
2025 
2026 

 

ESSA Resources Developing a survey will lead to 
increased knowledge of teacher 
satisfaction. 

 
 
 

Increased knowledge of teacher 
satisfaction will lead to the 
development of measures to 
continuously retain teachers.  

 
▪ Looking at trend data, one 

would hope the same trends 
regarding attrition are not 
present each year.  

▪ Data from exit surveys to be 
used to better the work 
experiences of teachers and 
provide the necessary trainings 
to teachers as well as school-
based administrators.  

 

 

◻ Stay survey 
◻ Stay survey data 
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Recruit, develop, retain, and sustain talent. 

Prioritize improvement and communicate its urgency. 

Monitor short and long-term goals. 

Customize and target support to meet needs. 
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TRANSFORMATIONAL LEADERSHIP 
A theory of leadership where a leader works with their team to identify needed change, creates a vision to guide the change through inspiration, and executes the change in tandem with committed members of 

a group. 

 
ESSENTIAL ACTION 4.1:  The school division will create, implement, and monitor a leadership framework for accountability that builds organizational capacity to equip stakeholders to embrace and engage in 

change processes that improve student and staff outcomes.   

 

  

 

SUCCESS CRITERIA: 
▪ All school teams will complete the VTSS Initiative Mapping as a collective team at the first meeting of the year. 
▪ The division and school teams’ TFI scores will increase by at least 10% each school year. 

▪ Leaders will design/add at least one PD session to the PCPS division PD calendar.  
▪ 100% of the PD sessions offered will meet an identified division need as supported by data. 
▪ Leaders will attend at least 10 PD sessions each year that support their professional growth as evidenced by their professional growth plans and school plans.  
▪ Leaders will facilitate at least 2 PD sessions each year as evidenced by the needs of their CSIP.   
▪ School leaders will add at least two (2) new school partnerships each year. 

▪ Leaders will increase the level of division level advisory committee members’ attendance/participation in meetings by 20% each year. 

▪ Leaders will work to reduce department and school attrition rates by 10% each year using 2020-2021 data as the base year. 
▪ Division student SEL (social emotional learning) assessment data will reflect at least a 10% increase in the overall score on the student self-assessment. 
▪ Schools/Division parent input survey data will reflect a 20% increase in satisfaction rates each year.  
▪ Schools/Division parent input survey participation will increase by 15% each year. 
▪ Schools/Division will increase social media presence by at least 10 additional posts than the 2020-21 school year.  
▪ All school teams will follow criteria that establishes what are considered initiatives in each school. 
▪ 100% of school initiatives will be implemented with fidelity. 
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ACTION STEP 4.1a: To serve as change agents, the school division will work with school and department staff to identify, implement, monitor, and evaluate selected initiatives within the department/school that 

improve student and staff outcomes. 

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible  

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 
 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Executive Leadership 
Team 
School Board Office 
Team 
School Administrators 
Teachers 
Staff 
 
 

Superintendent September -June 
2022 
2023 
2024 
2025 
2026 

VDOE VTSS  
 
Virginia Tiered Systems of Support 
 
Final Corrective Action Plan.pdf 

Leaders adhere to scheduled 
meetings and monitoring efforts 
that lead to overall student 
outcomes (academics, behavior, 
attendance)  

 
 
 

A system that employs true change 
agents will realize increased and 
sustainable improvements in 
outcomes for students and staff.   
Their learned process of 
improvement via true 
Implementation, monitoring, and 
evaluation will yield great 
improvement, even in our most 
challenging situations.  The division 
will determine growth by analyzing 
long term data associated with 
academic, behavior, and attendance 
data. 
  

◻ VTSS Implementation Plan  
◻ CSIP 
◻ Analysis of 

Growth Data 

 
 
 
 

ACTION STEP 4.1b:  To develop, implement, and evaluate a data-driven plan, the school division will work with principals and teachers to increase student achievement, attendance, behavior, and social 

emotional learning. 

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 
End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Executive Leadership 
Team 
School Board Office 
Team 
School Administrators 
Teachers 
Staff 
 

Superintendent September -June 
2022 
2023 
2024 
2025 
2026 

VDOE VTSS 
 
Virginia Tiered Systems of 
Support 
 
Talent Ed 
 
PCPS VTSS Agenda  
 

Leaders will become more familiar 
with the VTSS framework and begin 
to make it the consistent structure 
that is utilized for all departments 
and grade levels as the decision-
making model.    

 
 

All school level and department level 
leaders and staff members will utilize 
the VTSS framework in all meetings as 
decisions are made about next steps 
for improving academics, attendance, 
and behavior.   This process will 
become a clear and expected roadmap 
for all to follow in a unified fashion 
moving towards consistent school and 
department improvement.    
 

◻ VTSS Implementation/VTSS 
DIDM 

◻ CSIP 
◻ VTSS School Team Meeting 

Minutes  
◻ Division VTSS Team 

Meetings Minutes  
◻ TalentED 

 

 
 

ACTION STEP 4.1c:  To increase leadership capacity needed to move the division forward, the school division will work with division staff to design individualized and departmental professional development 

plans, based on academic, behavior, and attendance data. 

 

https://www.doe.virginia.gov/support/virginia_tiered_system_supports/index.shtml
https://vtss-ric.vcu.edu/
https://drive.google.com/open?id=1ArwQ8_9--oKNZY2oLJq4aozbyHtRCEqD
https://www.doe.virginia.gov/support/virginia_tiered_system_supports/index.shtml
https://vtss-ric.vcu.edu/
https://vtss-ric.vcu.edu/
https://petersburg.tedk12.com/
https://drive.google.com/file/d/1-sVj2XrM0CXnIBKgvlcDH0ztLLyqbhlV/view?usp=sharing
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Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

Executive Leadership 
Team 
School Board Office 
Team 
School 
Administrators 
Teachers 
Staff 
 

Superintendent September -June 
2022 
2023 
2024 
2025 
2026 

Talent Ed 
 
PCPS Professional Development 
Processes and Procedures Guide 
(needs to be updated) 
Policy GCL Professional 
Development 
 
Policy GCL-R Professional 
Development 

More staff participating in specially 
designed and meaningful PD options 
(geared to their needs) which will 
lead to improved outcomes for staff 
and students due to increased 
knowledge of key concepts, 
strategies, and pedagogy.     
 
Summative evaluations will identify 
leadership strengths and 
opportunities for improvement. 
 
Process to assess implementation of 
new learning will be implemented 
with fidelity. 

 

Improvement in key leadership skills 
identified and documented in 
summative evaluations, stakeholder 
input, and successful implementation 
of key initiatives. Marked improvement 
in instructional, support, and 
operational processes, procedures, and 
strategies will be noted that lead to 
sustainable school division operations 
in all areas.    

 
 

◻ Conference Attendance 
◻ Division Leadership 

Meeting Options  
◻ Leadership Menu of 

Professional Development 
Options  

◻ TalentED   
◻ Individual/School/Departm

ent Plans  
◻ Performance Data 

(academic) 
◻ PowerSchool data 

elements (attendance, 
behavior) 

◻ # of Grievances filed 
 

 

ACTION STEP 4.1d:  To build and promote strong partnerships for and with families, the school division will work with division staff to increase their engagement, with the goal of increasing academic, behavior, 

and attendance outcomes for students.  

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Executive Leadership 
Team 
School Board Office 
Team 
School 
Administrators 
Teachers 
Staff 

Superintendent September -June 
2022 
2023 
2024 
2025 
2026 

20-21 Family Engagement Plan 
 
Sample Parent ConnectED 
Session  
 
Channing Bete 
 
Attendance Works 
  
Home Connections/Rethink 
Newsletter 
  
 Faith-Based Agenda 
  
Parent Chats 
 
School parent newsletters  
 

Increase the number of partners 
who support division initiatives as 
well as the number who adopt-a-
school in the 2021-22 school year.    
 
Increase the number of parents who 
are participating in school, class, 
grade level events that provide 
meaningful information to empower 
parents to better support kids.    
 

 

Increased partners will lead to 
increased resources and supports that 
help students to succeed (i.e. 
incentives, mentors, school events, etc)   

Parents becoming more actively 
involved in their child’s education will 
lead to improvements in academics, 
attendance, and behavior.  

Parents will become more comfortable 
providing voice as a partner with their 
child’s school and classroom.    

◻ Family Engagement Plan 
◻ Student Support Plans 
◻ Family Sign-in Sheets 
◻ Parent ConnectED/Chat 

Log registration 
◻ Parent Resource Centers 
◻ The Wave Bus Logs  

 

 

ACTION STEP 4.1e:  To ensure an effective work environment, the school division will work with all stakeholders to develop safe, legal, and ethical practices for staff and students to promote student learning. 

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

https://petersburg.tedk12.com/
https://docs.google.com/document/d/16CG1HyOTW-hdZz3YdV5nT-qGU6-zHfBLNFMxTidul9A/edit?usp=sharing
https://docs.google.com/document/d/16CG1HyOTW-hdZz3YdV5nT-qGU6-zHfBLNFMxTidul9A/edit?usp=sharing
http://go.boarddocs.com/vsba/pitpsva/Board.nsf/goto?open&id=AL8QV36B15FF
http://go.boarddocs.com/vsba/pitpsva/Board.nsf/goto?open&id=AL8QV36B15FF
http://go.boarddocs.com/vsba/pitpsva/Board.nsf/goto?open&id=AL8R7G6C9BE9
http://go.boarddocs.com/vsba/pitpsva/Board.nsf/goto?open&id=AL8R7G6C9BE9
https://docs.google.com/document/d/19W-bBSrIKHHC4oyHkzcfMemhdUeqZ0npKSHSCqPnrZY/edit?usp=sharing
https://drive.google.com/file/d/16qjoMOF-jtSZn1n4JJjLo9yh4_vr8B--/view?usp=sharing
https://drive.google.com/file/d/16qjoMOF-jtSZn1n4JJjLo9yh4_vr8B--/view?usp=sharing
https://www.channingbete.com/
https://www.attendanceworks.org/
https://docs.google.com/spreadsheets/d/1vyZ11RcyI9x5ygecwR4yGWXc0mhWr-1r_CB9v6q0NbU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1c20ftWVgwqDkOYnNOwVJqzcPZLLoprH9Xpiw0WADO7o/edit?usp=sharing
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Monitoring 

Executive Leadership 
Team 
School Board Office 
Team 
School 
Administrators 
Teachers 
Staff  
 

Superintendent September -June 
2022 
2023 
2024 
2025 
2026 

DCJS Trainings 
  
DOE Threat Assessment  
 
VDOE Code of Student Conduct 
 
Restraint & Seclusion Info  
 
Policy JM Policy and Procedures 
on the Use of Physical Restraint 
and Seclusion 
 
Policy GB Equal Employment 
Opportunity/ 
Nondiscrimination 
 

Decrease safety incidents by 
ensuring that all leaders are well 
informed and educated about safety 
practices and best practices that 
support students’ needs through 
various professional development 
and resources available to them.    

 
 
 

Decrease the number of situations that 
lead to legal follow-up and the number 
of incidents that lead to worker’s 
compensation and FMLA.  
 
Empower staff, through key 
professional development and open 
dialogue, to adhere to guidelines 
pertaining to safety, operations, and 
compliance procedures resulting in 
decreased funding needed to cover 
insurance issues, compliance issues, 
and safety issues needing legal 
consultation and support.    

◻ School Safety Reports 
◻ Safety/Crisis Plan 
◻ Annual Safety Audits 
◻ Crisis/Safety Meeting 

training agenda/sign in 
sheets 

◻ School Financial Audits 
◻ Hiring Practices 
◻ Policy Implementation 

 

 
 
 

ACTION STEP 4.1f: To promote a positive work environment, demonstrating knowledge and applying evidence-based practices, the school division will work with all stakeholders to promote respect and 

appreciation, leading to higher staff retention rates.  

  

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible  

for 

Monitoring 

Timeframe 

(Beginning to 
End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Executive Leadership 
Team 
School Board Office 
Team 
School 
Administrators 
Teachers 
Staff 

Superintendent September -June 
2022 
2023 
2024 
2025 
2026 

 
Rethink Ed 
 
Wellness Wednesday 
 
Principals’ Meetings (Leadership 
Training PPs) 
 

Staff and students will acquire the 
skills needed to improve their 
overall well-being, allow them to 
feel included, respected, and 
appreciated, which lead to higher 
staff retention rates.   

 
 
 

Increased culture/climate survey 
results and decreased staff 
turnover. 
 
With less turnover, processes, 
practices, and implementation 
strategies become common 
practice, which lead to school 
division efficiency and 
effectiveness.  
 

◻ Staff Attendance Data 
◻ Rethink SEL Curriculum 

Assessment Data 
◻ Staff Retention Rate 
◻ Climate Survey 
◻ VTSS Implementation Plan  
◻ CSIP 

 

 
 
 
 
 
 
 

ACTION STEP 4.1g:   To create, implement, and monitor interdisciplinary teams, the school division will work with school staff to identify and eliminate barriers to a systems approach to school improvement.    

 

https://www.dcjs.virginia.gov/virginia-center-school-and-campus-safety/k-12-resources-and-curriculum#CRISIS
https://www.dcjs.virginia.gov/virginia-center-school-and-campus-safety/threat-assessment-virginia
https://www.doe.virginia.gov/support/student_conduct/2019-student-code-of-conduct.pdf
http://go.boarddocs.com/vsba/pitpsva/Board.nsf/goto?open&id=AUHR6A6C6F89
http://go.boarddocs.com/vsba/pitpsva/Board.nsf/goto?open&id=AUHR6A6C6F89
http://go.boarddocs.com/vsba/pitpsva/Board.nsf/goto?open&id=AUHR6A6C6F89
https://www.rethinked.com/edu/
https://drive.google.com/drive/folders/1cVhNJ10LszasXf1dCbaK_89FYpEdhOWN
https://docs.google.com/spreadsheets/d/14-z4wO6GlEcOYtvJtAoaMHaWKvdaIE6bK-HwBRqNIUg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14-z4wO6GlEcOYtvJtAoaMHaWKvdaIE6bK-HwBRqNIUg/edit?usp=sharing
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Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

ELT 
SBO Team 
School Admin 
Teachers 

Superi
ntend
ent 

September -June 
2022 
2023 
2024 
2025 
2026 

VDOE VTSS 
 
Virginia Tiered Systems of 
Support 
 

Increased collaboration among all 
departments and increased level of 
support rendered to schools.  When 
staff are supported, improvements 
will occur.    

 
 
 

PCPS will drastically improve in all 
areas through intentional teamwork, 
which helps teams. Satisfaction survey 
data can be used to measure long term 
outcomes. 

◻ Meeting Agendas 
◻ Family Engagement Plans 
◻ VTSS Agendas and 

Minutes 
◻ Division 

Initiatives/Events  
◻ Survey/Data Analysis 

 

 
 

ACTION STEP 4.1h:  To support planning, implementation, monitoring, feedback, and evaluation, the school division will work with school and department staff to integrate technically appropriate systems of 

data collection, management, and analysis.   

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 
Short term outcome(s) 

 

Long term outcome(s) 
 

Evidence 

Executive Leadership 
Team 
School Board Office 
Team 
School Administrators 
Teachers 

Superintendent September -June 
2022 
2023 
2024 
2025 
2026 

Power School  
 

More leaders will be able to 
effectively collect, manage, and 
analyze data to make clear decisions 
about academics, behavior, 
attendance, and social emotional 
behavior and impart this knowledge 
to their leadership 
teams/teammates and families.   

This knowledge becomes power and 
helps to improve results.   

This process will become second nature 
to leaders and improvements will occur 
due to leaders having a keen eye on 
data and knowing how to utilize it to 
bring about systemic change in schools 
and departments.  Long term success 
can be measured by a leader’s ability to 
extract, prepare, articulate, and 
provide performance next steps based 
upon data related to their 
school/department during division data 
meetings. 

 

◻ Dashboards 
◻ Data Systems 
◻ Weekly/Monthly and 

usage reports of various 
data dashboards  

 
 
 
 
 
 
 
 
 
 
 
 

ACTION STEP 4.1i:  To inform and engage all stakeholders in a consistent, clear, creative, and concise manner, the school division will develop a communication plan. 

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible  

for Monitoring 

Timeframe 

(Beginning to 

End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence 

https://www.doe.virginia.gov/support/virginia_tiered_system_supports/index.shtml
https://vtss-ric.vcu.edu/
https://vtss-ric.vcu.edu/
https://petersburgva.powerschool.com/admin/pw.html


  Petersburg City Public Schools- Corrective Action and Continuous Improvement Plan- 2021-2026                                                                                                                                                                                                                                                                       46 Page 
 

ELT 
SBO Team 
School Admin 
Teachers 

Superintendent Annually 
September -June 

2022 
2023 
2024 
2025 
2026 

Facebook 
Twitter 
PCPS Website 
Superintendent’s Weekly Memo  
 

All stakeholders will be better 
informed and moving in the same 
direction for school division 
improvement.    

 
 
 

All leaders will expect and deliver clear, 
consistent, and concise communication 
to their teams which will create a more 
organized and systemic approach to 
communication and teamwork.   
Personnel survey data can be used to 
measure long term outcomes. 

◻ Surveys  
◻ Call logs 
◻ Social Media Analytics 
◻ Parent Meeting Minutes  
◻ Communications Plan 
◻ Survey/Data Analysis 

 

 
 
 

ACTION STEP 4.1j:  To refine, implement, and monitor a leadership development program for principals and assistant principals, the school division will develop a professional development plan that immerses them in 

topics and research-based practices that strengthen their capacity to lead and increase their instructional capacity to effectively inform instruction and positively impact student achievement.   

 

Person(s) 

Responsible for 

Implementation 

Person(s) 

Responsible 

for 

Monitoring 

Timeframe 

(Beginning to 
End Dates) 

 

Resources 

 

Short term outcome(s) 

 

Long term outcome(s) 

 

Evidence  

Chief Academic 
Officer 
Chief Student 
Advancement Officer 

Superintendent       Yearlong 
2022 
2023 
2024 
2025 

     2026 

Consultant Resources 
 
Principals’ Meeting Agendas 
(Monthly Leadership Training 
Session)  
 
Professional Development 
Calendar  

Create individual leadership 
development plans for each staff 
member via TalentEd and through 
1:1 consultation with supervisors.    

 
 

As leaders excel with their Individual 
Leadership Development plans, they 
will become stronger leaders who are 
self-sufficient, who know best practices 
for student improvement, and who are 
able to effectively coach those they 
supervise and increase their leadership 
capacity. Use of a school admin 
Pre/Post survey and analysis of school 
performance data can be used to 
measure long term outcomes.   
 
More division leaders who are skilled 
to lead various school and division-
wide efforts that inform and education 
students, staff, and parents.   
 

 

◻ Professional Development 
Program/Plan 

◻ Individual Leadership 
Development Plans  

◻ Increased student 
achievement in each core 
content area 

◻ Teacher Evaluation plans- 
progress and growth  

◻ Admin Survey/Data Analysis 
 

 

 
 
 
 
 
   
 

https://www.petersburg.k12.va.us/

